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Abstract

Developing and refining a strategic plan
involves participation of senior leaders,
key constituent groups (both internal and
external), and advisory boards.
This chapter includes examples of the
strategic plan development and
implementation process and focuses on
use of incremental short-term successes
to improve the likelihood of achieving
long-term goals. The importance of
including DEI initiatives in a strategic plan
is addressed, along with consideration of
the impact of potential crises on
strategic planning.
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Overarching Principle
One of the clearest
outcomes of the
pandemic was a
strategic plan is of
little use without a
means of
implementation.

Phase 1 - Development Phase
Questions to answer:

What is the
current state
of the
institution?

Where do
we (as an
institution)
want to be?

How do we
(as an
institution)
get there?

Phase 2 - Implementation Phase
Questions to answer:
How much will
it cost?

What is the
institution’s
mission and
culture, and
how does
planning
connect to
them and to
the needs of
the local
community
and
stakeholders?

What are the
target dates
for
measurements
and
completion?

Who is
responsible for
implementing
the plan?

Phase 3 - Management Phase
Questions to answer:

Are goals
being
achieved or
not?

Are the
goals and
objectives
still realistic?

Are target
dates being
met? If not,
why and is
there a
need to
readjust the
targets?

Are
adequate
resources
available to
meet the
goals?

Steps to Scenario Building
Steps

Activities/Results

1) Aim & context

Definition & Goals

2) Influencing factors

Identification of trends & drivers; projections

3) Select scenario construction
method

Select method for scenario construction, test
consistency and assess

4) Construct scenario

Flesh out scenarios - formulate and elaborate

5) Assessment and transfer

Implications & strategic decisions

Discussion
Prompts

Discussion Prompts
1. What are the three key phases of strategic planning? Why are they
each important?
2. How are data and its analytics used in strategic planning?
3. Why is understanding the institutional culture important in strategic
planning?
4. What are key obstacles in developing a strategic plan? How do crises,
such as pandemics, impact that strategic plan?
5. Who are the various stakeholders in strategic planning and how do
they fit into the planning process?

Discussion Prompts
6. What is the difference between “strategic” planning and
“operational” or “tactical” planning?
7. What is the first step in developing a strategic plan? Why is this
important?
8. What should a college or university do before implementing an idea or
best practice “borrowed” from another institution?
9. How do key stakeholders and decision makers at your institution
understand DEI? Does your institution align its strategic plan and
mission with DEI principles and ideals? If yes, how? If no, what can a
community member (student, staff, faculty) do to bring this alignment
about?

Discussion Prompts
10. How does your institution address (or acknowledge) crisis
management in its strategic planning process? How does the
institution incorporate crisis management with its mission, goals, and
programs?
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