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Abstract

Highly effective organizations have highly
effective employees. Establishing highly effective
colleges and universities is especially challenging
given the complexity of the processes necessary
for successful operation and the vast array of
employment relationships that are present on
campuses today.
This chapter reviews trends in the distribution of
employees, strategies for selecting and
developing traditional and non-traditional faculty
and staff, approaches for improving
performance, and ways to combat short- and
long-term budget reductions necessary to
enhance productivity and efficiency in today’s
postsecondary education environment.
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Overarching Principle
At any given postsecondary
institution, there are several
different categories of
employees. And effectively
managing human resources in
colleges and universities is a
challenging and complex
endeavor.

Key Chapter Takeaway
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Employees by Institution Type and Sector
Percentage of Full-Time Employees by Staff and Faculty by
Sector and Institutional Type
Sector

Public
Private Nonprofit

Institutional Type

% Full-Time
Employees
% of
Staff

% of
Faculty

2-Year Colleges

68%

33%

4-Year Colleges and Universities

89%

66%

2-Year Colleges

89%

49%

4-Year Colleges and Universities

78%

56%
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Key Chapter Takeaway
Baldwin and Chronister (2001) identified 11 components of
a good employment practice model:
A defined probationary period
Explicit evaluation criteria
Multi-year contracts following a probationary period
Defined dates for contract renewal or termination
An equitable salary system
An equitable fringe benefit program
A system of sequential ranks
Support for professional development
Meaningful involvement in governance and curriculum development
Recognition of and reward for contributions
Procedures for protecting academic freedom

Hiring Process Overview
Hiring Process Overview

Progressive discipline is typically applied
differently with different employee groups.
For example, a progressive discipline policy for
addressing job-related behavior of student
employees is shown on the right. Similar
protocols are usually followed for non-faculty
employees.
Different protocols are followed for faculty
members—especially those with tenure, which is
earned through an extensive review process
after a probationary period. Tenured faculty
members are guided by ethical principles of the
profession and accept the obligation to
exercise self-discipline and judgment in using,
extending, and transmitting knowledge.

Discussion
Prompts

Discussion Prompts
1. Do the changes in employee composition reflect a change in the way
higher education accomplishes its mission? Do they demonstrate that
colleges and universities have been under-resourced and/or do they
denote a purposeful redirecting of resources away from the academic
mission of institutions?
2. In what ways has your institution changed its hiring policies and procedures
over the last three to five years? Are there differences for faculty vs. staff
and part-time vs. full-time?
3. What innovative ideas does and/or should your institution use to retain
employees? How do and/or should they vary by employee type?

Discussion Prompts
4. What are three strategies administrators with direct and indirect reports
should focus on to bolster employee success?
5. Based on the significant change in use of part-time employees, identify
three unintended consequences and three benefits of a having a higher
percentage of part-time employees.
6. What value do search committees bring to the process? Under what
circumstances should a search committee be formed instead of allowing
the hiring manager to conduct the search alone?
7. How can managers improve the value of employee evaluations? What
elements are missing from employee evaluations at your institution.

Discussion Prompts
8. What is progressive discipline and when should it be employed? Identify
the section on progressive discipline (may use different wording) in your
employee handbook. As a supervisor, what questions or concerns do you
have about the process? In what ways are your concerns similar to or
different from those of an employee in a non-supervisory position?
9. What information should be included in an institution-wide orientation?
What are three pros and cons of an institution-wide orientation and why?
10. What creative (and legal) job recruiting practices would you use to find
the best candidates?
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