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Abstract

Committees and advisory groups serve a 
critical role in accomplishing the mission 
of the institution and improving the 
organization’s performance. 
This chapter focuses on defining the 
composition of involved groups, their 
related responsibilities, organization and 
governance, and relationship with key 
leadership. Compositions, charges, and 
actions of common committees and 
advisory boards within higher education 
institutions are explored through a review 
of best practices.
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While different types and sectors of 
higher education institutions operate 
differently, they all largely have 
similar structures with senior 
leadership, both academic and 
non-academic, managing decisions 
through governance. Institutional 
decision-making is deliberate and 
largely flows from executive 
authority. 

Overarching Principle



Key Chapter Takeaway
Types of Advisory Bodies on College Campuses:

• Faculty Senate
• Curriculum Committee
• Space and Facilities Committee
• Planning and Budget Committee
• Athletics Committee
• Foundations
• Campus-Wide Forum



Faculty 
Senate

 Primary vehicle through which members of the 
professorate exercise the shared governance.

 Bears primary responsibility for academic concerns, 
“but it shares responsibility with the administrative 
structure for others”

 Contemporary faculty senates do not wield great 
power beyond their advisory capacities, particularly 
with regard to non-academic matters.

 Faculty in contingent positions are often cut out of 
department and institution-wide planning, though they 
may teach the majority of some types of courses, 
especially in community colleges and at the 
introductory and developmental levels in four-year 
institutions. 

 Minor (2004b) proposed four useful and distinct 
models of faculty senate composition: 
functional, influential, ceremonial, and subverted.



Curriculum 
Committee

 The primary function of curriculum committees is to 
maintain an institution’s curricular offerings through 
approval of proposals for new courses of study, 
oversight of current offerings, course discontinuances, 
program reviews, determination of course articulation, 
and recommendations about the curriculum to the 
appropriate governing body, provost, or faculty.

 Institutions commonly employ numerous curriculum 
committees, particularly on campuses with both 
undergraduate and graduate programs.

 Members of curriculum committees must remain 
responsive to the curriculum itself, and must also be 
mindful of accreditation, particularly for professional 
programs. 



Space and 
Facilities 
Committee

 Allocation of space and facilities on postsecondary 
campuses is a function of balancing needs across 
various constituencies.

 Concerns include containing costs, retaining talented 
staff, sustainability, accommodating students while 
being sensitive to the needs of other constituencies 
who compete for finite special resources.

 Colleges and universities establish space and facilities 
committees to evaluate and allocate space.

 Membership on space and facilities committees is 
institutional-specific, but is typically composed of:
senior administrators, such as provosts; vice 
presidents for finance, administration, student 
affairs, and planning; various deans; 
representatives from the faculty; physical plant 
directors; and occasionally students.



Planning 
and Budget 
Committee

 Where space and facilities committees focus on 
maximizing available resources, planning and budget 
committees seek to maximize future resources 
including facilities and beyond. 

 Strategic planning has become increasingly prominent 
in higher education as a more nuanced approach to 
long-term planning. 

 Planning and budget exist in a state of symbiosis; one 
concept remains dependent upon the other as they 
cycle together, and problems associated with one will 
certainly affect the other.

 Planning and budget committees are typically 
designed to provide an institution’s CEO with 
guidance regarding the evolution of the 
environs and the effect of that evolution on the 
academic experience and institutional tenets. 



Athletics
Committee

 Intercollegiate athletics has long been under the lens 
of scrutiny for many reasons, including questions of 
academic quality and student engagement with 
campus life. Athletics committees must police these 
issues on college campuses. 

 In general, athletics committees are responsible for 
overseeing the athletics programs, with particular 
regard to compliance with NCAA regulations, as 
mentioned above. Such committees also typically 
render recommendations for practice regarding 
athletic policy and programming on campus, as well 
as regulate academic requirements for student 
athletes.

 Membership of postsecondary athletics committees is 
typically drawn from a broad cross-section of the 
campus community, with representation from
upper-level administration, the faculty, the 
student body, and the institution’s athletic 
foundation.



Foundations
 Foundations are not operational units of a college or 

university. Rather, they are separate, not-for-profit 
educational corporations under Section 501(c)(3) of 
the United States Internal Revenue Code.

 The intent of establishing a separate legal entity to 
seek private external funding and manage these funds 
once they are endowed is the removal of the 
endowment and other private funds from direct 
control and influence of college and university 
administration.

 Because foundations are separate entities, they are 
more insulated from state open-meetings and open-
records laws than the public institution itself. 



Campus-wide 
Forums  Campus-wide forums are called to address numerous 

issues—from social to political to financial—at the 
forefront of discussion at a college or university.

 During periods of financial exigency, it can be useful 
and effective to hold a campus-wide forum to discuss 
budget procedures or explain methodologies for 
making budget reductions, thus providing 
transparency to the campus community. 

 Forums are also useful to provide a framework for 
public discussion of campus-specific issues that may 
have caused acute controversy.
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Prompts



Discussion Prompts
1. Of the governance groups that were discussed in this chapter, which is the 

most important for student success?

2. Which group would you like to serve on and why? What would be your top 
two goals when serving on the committee and how would you go about 
accomplishing the goals?

3. Which group would be the most challenging to manage and/or work with as 
an administrator? What strategies would you employ with the group to be 
effective in advancing the institution?

4. Select a governance group. Discuss how the group membership, mission, 
and goals would be different for at least three different types of institutions 
(e.g., public, private not-for-profit, for-profit, online, predominately adults, 
remote, urban, etc.).



Discussion Prompts
5. Find the most recent meeting minutes and informational documents 

(e.g., charge, mission, goals, principles, etc.) for a governance group 
at your institution. Based on a review of the documents, what role does 
the governance group play at the institution? Provide support for your 
statement.

6. What innovative ideas has and/or should your institution use with 
regard to governance? How do and/or should they vary by 
governance group?

7. How has your institution utilized campus-wide forums to communicate 
and share information? What strategies were effective and 
ineffective?



Discussion Prompts
8. Using three governance groups, identify the role that faculty, staff, and students 

should play.
9. Relationship building with governance leaders is key to effective management. 

What strategies would you use to establish and encourage a positive 
relationship with governance leaders at your institution?

10. What are the advantages and disadvantages to appointing vs electing 
committee members? Discuss this with specific reference to two governance 
groups.
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