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Abstract

The types of crises have grown 
considerably. Once thought of as 
unique events that occur to a small set 
of institutions are now regular 
occurrences that need regular 
planning by all institutions. 

This chapter presents strategies for 
creating a successful crisis 
management plan, as well as key 
approaches to implementing such a 
plan.
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Many factors influence the size and 

dynamics of the crisis response structure, 

including the institution’s size, location, 

budget, and place within the greater 

community. 

Higher education administrators should 

think about and plan for the various 

factors involved in creating a crisis 

management response team and 

implementing an action plan for the 

different types of emergencies that could 

potentially threaten their campus.

Overarching Principle



Examples of Natural Disasters

Earthquake
Sinkhole/

land 
subsidence

Flood
Hurricane/

tropical storm

Storm surge Tornado Wildfire Landslide

Tsunami Volcano
Severe storm/
thunderstorm

Straight-line 
wind

Blizzard/ice 
storm

Drought Extreme heat Hail storm

Avalanche



Examples of Technological Disasters

Fire
Hazardous 
materials,

(e.g., chemicals)

Nuclear 
accidents

Terrorism

Active shooter
Hostage 
situation

Crashes
Escaped 
prisoner

Major crime 
(e.g., armed 

robbery)

Riot/crowd 
control

Bomb threat Explosion

Computer 
hacker/IT failure

Pandemic 
flu/mass illness

Power failure
Employee 

strike/unrest

Structural 
collapse

Traffic control Dam failure



Examples of Seriousness Scale

Enhanced Fujita–Pearson ScaleTornadoes

Saffir–Simpson ScaleHurricanes

Richter Scale and Modified Mercalli

Intensity (MMI)
Earthquakes

Northeast Snowfall Impact Scale

(NESIS)
Severe winter 

storms



Key Roles on Crisis Management Planning Committees

Emergency Preparedness Committee

• Emergency manager

• Campus police or security director

• Provost/chancellor/president

• Business office representative

• IT representative

• Faculty representative

• Student representative



Key Roles on Crisis Management Planning Committees

Threat Assessment Team

• Campus police or security director

• Human resources representative

• Student and academic affairs 

representatives

• Legal counsel

• Mental health services representatives



Key Roles on Crisis Management Planning Committees

Crisis Response Team

• Campus police or security director

• Provost’s office representative

• Human resources representative

• Dean of students’ office (student affairs) 
representative

• Parent liaison

• Mental health services representative



Recommended Elements of the Crisis Response Box

Map of campus and the surrounding areas

Aerial photos of the campus

Campus layout

Keys

Fire alarm turn-off procedures

Sprinkler system turn-off procedures
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Recommended Elements of the Crisis Response Box

Utility shut-off valves

Layout of gas and utility lines

Telephone numbers for key crisis response team 
members

Designated command post and staging areas

Emergency resource list

Evacuation sites

First-aid supplies location
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Necessary Requirements of a Standardized 

Communications Framework

The National Incident Management System (NIMS) describes the requirements 

necessary to create a standardized communications framework (FEMA, 2008). 

Those requirements include:

Interoperability

Reliability

Scalability

Portability

Redundancy



Concealed Weapons on College Campuses by State

California, Florida, Illinois, Louisiana, Massachusetts, 
Michigan, Missouri, Nebraska, Nevada, New Jersey, 
New Mexico, New York, North Carolina, North 
Dakota, South Carolina, Wyoming

States that ban carrying a 
concealed weapon on a 

college campus

Alabama, Alaska, Arizona, Connecticut, Delaware, 
Hawaii, Indiana, Iowa, Kentucky, Maine, Maryland, 
Minnesota, Montana, New Hampshire, Ohio, 
Oklahoma, Pennsylvania, Rhode Island, South 
Dakota, Vermont, Virginia, Washington, West Virginia

States that permit each 
college campus to 

decide whether to allow 
concealed weapons on 

campus

Colorado, Idaho, Kansas, Mississippi, Oregon, Texas, 
Utah, Wisconsin

States that allow 
concealed weapons on 

public postsecondary 
campuses



Discussion 
Prompts



Discussion Prompts
1. How do you feel about the protests and civil disobedience that occur on 

campuses and the safety challenges that these events pose for higher educator 

administrators? What suggestions do you have for protecting students’ First 

Amendment rights while ensuring everyone’s safety during these events?

2. What are some of the most serious natural and technological threats to your 

higher education institution? How prepared do you feel your higher education 

institution is to respond to these threats?

3. What do you feel are the advantages and disadvantages for including off-

campus officials on campus teams that address threats? What type of search-

and-rescue team would best serve your higher education institution in an 

emergency and why? How do you feel the lack of grant funding for public safety 

on higher education institutions should be addressed?



Discussion Prompts

4. What type of training on your higher education institution’s emergency plan will 

best prepare your campus officials to respond to an emergency?

5. What do you feel is the best way for your higher education institution’s 

administrators to provide emergency notifications and information to your 

institution’s community? How might information be augmented for international 

students?

6. What are the advantages and disadvantages to opt-in and opt-out emergency 

notification systems?

7. How important do you think the Clery Act statistics are to a student’s choice of 

which higher education institution to attend?



Discussion Prompts

8. What are the problems that rural higher education institutions face in ensuring quality 

emergency medical care for their community? How may these problems be addressed?

9. What are the advantages and disadvantages of having a fast-response fire vehicle at 

your higher education institution?

10. How frequently should higher education institutions practice crisis management plans? 

What recommendations do you have for your higher education institution regarding the 

practice and frequency of building evacuation? What is the frequency for other crises 

(e.g., health pandemic, active shooter, etc.)?
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