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Abstract

It is often assumed that higher education 
values and promotes diversity, equity, and 
inclusion as a matter of course. But we all 
have blind spots and building these values 
into the policies and structure of the 
institution is necessary to ensure they are 
upheld in all situations - not just the obvious 
ones. 
This chapter shares ways inclusive 
excellence can be institutionalized and 
embedded in the ethos of the college or 
university. Focusing on the National 
University System as a model, the chapter 
discusses the challenges and opportunities 
associated with this transformation.
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Chapter Outline
1. Introduction
2. About National University System
3. Blind Spots: An Eye-Opening Moment
4. Disability Research
5. What Is Inclusive Excellence
6. Selecting a Conceptual Framework
7. Infusing a Commitment to Inclusive 

Excellence Throughout the Organization 
8. Improving Interpersonal Communication
9. Bottoms Up Planning 
10. Outlook for the Future



Higher education leaders, managers, and 
administrators are expected to understand 
and promote learning and working 
environments that advance equity and 
inclusion for all constituencies and 
stakeholder groups. 

Thus, it is imperative that we embrace 
training, professional development, 
conceptual frameworks, and other resources 
that help us co-create and sustain institutions 
and organizations that are healthy and 
productive for all members – students, faculty 
and staff.

Overarching Principle







Five Levels of Communication
Ritual

Level 1

Level 2 
Extended Ritual

Level 3
Content (or Surface)

Level 4
Feelings About Content

Level 5
Feelings About Each Other

Source: Ed Batista (2015)



S-JEDI Ecosystem at 
National University System 
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Discussion Prompts
1. What are your personal beliefs about DEI? Are you prepared to 

advocate for all students and employees regardless of their identities?

2. What are the racial/ethnic demographics of the student body at the 
institution where you  currently work? At the institution where you want 
to work?

3. Using the five levels of communication, what level of communication 
is common across your organization?

4. How and what type of data is collected on DEI at the organization or 
college/university you attend and/or at which you work?



Discussion Prompts
5. How do the demographics of the student body compare to the    

faculty, staff, leadership, and board of trustees?

6. What are the historical interpersonal or cultural blind spots in your 
institution?

7. Look for the DEI statement or evidence of commitment to DEI at your 
institution. What level of commitment does it convey to prospective 
students, current students, prospective faculty/staff, current 
faculty/staff? What would you change?

8. What inclusive excellence roles exist within your organization? What are 
two action steps you can take in helping you to reach your desired role? 
Who is an ally that you can reach out to for help in reaching your goals?



Discussion Prompts
9. As more organizations have moved to all online or hybrid, how does 

the modality of the institution impact DEI efforts? 
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