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Session Overview

• How do you know leaders are using 
data?

• Why don’t leaders use data?

• What challenges do your administrators 
face?

• Strategies for improving data utilization 
among leaders

• Two case studies



Discussion Question: 

How do you know leaders 
are using data?



They fail to ask appropriate follow-up questions. 

When leaders aren’t using data effectively:

There is no evidence of log ins on the dashboards.

They reference old data.

They reference incorrect data.

They ask for the same information repeatedly.



Discussion Question:

Why don’t leaders
use data?



1Too complex

Not enough time

Conflicted with other data 

thought to be accurate

Too hard to find the answer to 

the question asked

Uses a definition that isn’t 

liked or the wrong one
5
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Information is too complex

• Dashboards can have too much information

• Some wording/tables look identical – what's 
the difference between them?

• Which dashboard should a senior leader 
use? There are so many to choose from.

• Focus on simple, not overly fancy 
dashboards that meet senior leaders needs 
– then add on as they ask for more.



It’s too hard to find the information

• Hard to find the answer to what is 
really needed

• If there are consistent questions, provide the 
wording for the question, then the table that 
answers it.

• Take screen shots from the dashboard, 
provide a sentence of interpretation, add the 
direct link. Easy to find the info in the 
dashboard with a screen shot.



There’s not enough time

• Senior leaders want to leverage 
your analysis expertise; they don't 
have time to be analysts.

• Try to anticipate data needs by 
using existing dashboards.

• This helps with the perception that 
"it takes too long to get 
information."



It conflicts with other data

• This is one of senior leaders biggest 
frustrations

• Which number is "right"?

• Which number should I really use?

• Anticipate how senior leaders will compare 
the numbers and address it head on.

• Ex. These numbers are different from 
IPEDS because they include all students.

• Ex. These numbers are different from 
admissions because the numbers only include 
students who have registered.



The data uses a different definition

• Again, anticipate and address this 
head on in the dashboard where it 
can easily be seen

• Don't put important details in the 
notes section or fine print

• Use the most common definition or 
explain why you are using another

• Ex – Why do we have graduation 
rates for 100%, 150% and 200%? Why 
do graduate students not have 
graduation rates at all?



Strategies for Improving
Data Utilization Among 
Leaders



There is a difference between interesting 

and actionable

Is that a high priority for the institution?

Present 
information 
that solves 
a problem



Help senior leaders see how they can take           

action with the data

The methods space is comfortable for us                 

Unless your president is a statistician, focus              

on action rather than method 
Focus on 

the action 

options



Prepare data to support campus events

Know current higher education events

Know events about peer and local 

institutions

Review agendas of campus committees  

(faculty and staff senates, student government)

Stay 

attuned to 

campus 

events



Let campus partners articulate actions

Bring forward a group document

Get input from impacted departments first
Find 

your 

campus 

partner(s)



Case Studies



Case Study 1: You’ve created a fantastic student 

success dashboard for senior leaders after returning 

from the AIR conference, applying your new skills.

• Discuss two possible ways to get the dashboard in front 

of the user, along with pros and cons of each method.

• Report out and group discussion



Final Thoughts
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Discussion



Tuesday, May 28th

8:00 am-9:00 am Networking Session-Room 110/112

9:00 am-10:30 am Session E

10:30 am-11:00 am Coffee Break Room 110/112

11:00 am-11:45 am Closing Session-Room 201



Case Study 2: A senior leader inadvertently 
misinterpreted information in your dashboard, 
possibly causing your reputation for producing quality 
data.

• How do you approach communication to senior leaders?

• What training/additional information could you provide to better 
explain the dashboard for the senior leader/other users?

• Using at least one strategy discussed, provide a plan for 
addressing the situation.

• What 'training' could possibly be provided?

• Report out and group discussion


