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v The impacts of the COVID-19 pandemic on colleges and universities have 
been 

§ Unanticipated – Few colleges had a global pandemic on their radar 
screens at the beginning of the academic year (or even at the beginning of 
the Spring semester)

§ All-encompassing – Every higher ed institution has been affected, along 
with every other industry.

§ Sudden – The crisis has caused institutions to make dramatic changes to 
their operation at a speed never before seen in the history of education.



CLICK TO EDIT MASTER TITLE STYLECOVID-19 IMPACTS ON HIGHER 
EDUCATION

¡ Students transitioned to online learning for the 
spring. Most already have a summer online 
program. 

¡ Staff furloughs and layoffs anticipated.

¡ Many institutions are developing contingency 
plans for an online-only Fall semester, if the 
situation warrants it.

Image(s) used are Microsoft copyrighted content
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How Can IR 
Professionals 
Assist in This 
Moment?

What questions need to be 
asked and answered in these 
uncertain times?

What data do higher ed 
leaders need to make sound 
fiscal decisions in the 
interests of the institution, 
its students, faculty, and 
staff?  
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WHAT ARE THE ”RIGHT” 
QUESTIONS?

A Methodology for 
Answering Questions
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Anticipate 
Needs

Begin identifying and developing 
projects now.  This way, you will be 
ahead of the requests because you 
have spent time thinking about it.
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Craft the 
Research 
Direction

You know your campus leaders and the 
questions they regularly ask. Chances are 
they'll focus on similar areas of inquiry when 
they have time to think beyond the 
immediate and urgent needs. 
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Identify 
Questions

Select two or three highly probable 
questions that leaders will be 
interested in addressing. Write a short 
abstract/description to share.
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Share 
Your 
Ideas

Share your ideas with your supervisor, even if 
they don't have time to respond. Let them 
know that you'll get started and keep them 
updated. Thank them for their hard work 
during this challenging time.
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Share 
Your

Findings

When you have results - and leaders 
come up for air, share your findings 
sooner than later. Be sure to note any 
additional work/analyses to come. 
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IEHE has been asking IR Professionals for 
ideas over the last several weeks.
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¡ Strategic Planning and Enrollment

¡ Student Learning and Student Success

¡ Faculty and Staff 

¡ Online Course Delivery

¡ Survey Engagement

¡ Resources



Check out IEHE's list 
of Special Data 
Analytic Project 
Topics in 
Challenging Times.

https://instituteforeffectiveness.org/data-needs-
challenging-times/

https://instituteforeffectiveness.org/data-needs-challenging-times/


“Ask Our Students” Survey
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AOS is a no-cost survey giving leadership critical insight into:

¡ How are students feeling about the recent transition in 
response to the COVID-19 crisis?

¡ What is working for students, and what isn’t?

¡ What student needs aren’t being addressed?

¡ What else do students need to succeed?



Why are we 
doing this?

§ Help institutions who are short on time 
and internal resources to do this 
themselves.

§ To apply our expertise to meaningful work.

§ To eventually share aggregate results so 
institutions can be better prepared in the 
future.

§ In short . . . We’re doing this because 
it’s the right thing to do to help 
institutions.



A sample of a 
results report is 
shown on the left, 
and all survey 
questions can be 
reviewed on our 
website.

https://instituteforeffectiveness.org/
wp-content/uploads/2020/03/Ask-
Our-Students-Survey-Questions.pdf

https://instituteforeffectiveness.org/wp-content/uploads/2020/03/Ask-Our-Students-Survey-Questions.pdf
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1. Identify students who should receive the survey and send 
their email addresses to the IEHE. Email addresses are 
directory information and can be shared. 

2. Forward a landscape logo, if they’d like us to brand the 
instrument for the school.

3. Select the date desired for IEHE to launch their survey. 

4. Let the IEHE do the rest.
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HOW WILL THE SURVEY BE 
MANAGED?

¡ IEHE will launch the survey and reminders.

¡ It will be active for your students for one 
week – longer if requested. 

¡ The institution will receive interim results so 
their team can take immediate action, as 
warranted. 

¡ Once the survey closes, IEHE will provide: 
¡ A summary/aggregate report by question 

(pdf)

¡ The full Ask Our Students detailed results 
in an Excel file with individual responses 
in rows and unique identifier. Retrieved from Microsoft PowerPoint; used with 

permission from Microsoft.
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§ Yes! We are thrilled to be partnering right now with a 
number of institutions through the survey. 

§ Students have already responded by identifying specific 
concerns, including:  
ü With regard to final grades, I hope there will there be a pass/fail 

option. How will this be handled? 

ü Is the required internship still required? Will there be other options or 
extensions for meeting this requirement?  
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§ My chemistry professor has been amazing. During our first online discussion, he noticed 
that a lot of us were having a difficult time coping. He said some very comforting 
things, and his approach made me feel like we're all going to be okay. 

§ Our Dean has been terrific at responding to emails quickly, even though I'm sure she 
must be getting quite a lot! 

§ The dining hall and residence life staff should get huge credit for their hard work. Great 
job! 

§ I'm glad that the university is trying to hear the students’ voices. Thank you so much for 
that.



Visit the IEHE 
Ask Our Students page 

for more details.

instituteforeffectiveness.org/ask-our-students/

https://instituteforeffectiveness.org/ask-our-students/
https://instituteforeffectiveness.org/ask-our-students/


CLICK TO EDIT MASTER TITLE STYLE
KRISTINA POWERS, Ph.D.

¡ Institute for Effectiveness in 
Higher Education, President

• Data Analytic Tools

o RealityCheck

• Higher Ed Influencer

• Consulting & Special Projects

¡ IPEDS Educator for 10+ years

¡ IPEDS Keyholder




